






The Paris Agreement, adopted at the 21st session of the 
Conference of the Parties to the United Nations Framework 
Convention on Climate Change (COP 21) in December 2015, 
aims for net zero emissions of greenhouse gases around the 
world by the end of this century. Reflecting this, support for a 
long-term vision of a decarbonized society has spread across 
international society.
This is an important business opportunity as well as a big 
challenge for the Group because we have always earnestly 
sought energy efficiency in buildings and industrial facilities. In 
the new medium-term business plan, iNnovate on 2019 just 
move on! (FY 2017 - 2019), we have developed a vision of the 
Group for the future, “Contribution to the world by pursuing a 
decarbonized society through environmental engineering,” in 
line with demand from international society.
We have considered this  
as a further developed form of the 

 derived from the conventional equipment installation 
business. For example, we need to seek the ultimate in energy 
savings and work on engineering, or  (manufacturing), 

so as to make not only systems but also whole buildings that are 
environmentally friendly.
As for international business under full turnkey contracts, 
which has been already undertaken mainly by our international 
affil iates,  the energy saving business,  which is greatly 
contributing to global environmental conservation, is expected 
to grow. Furthermore, the potential for the carbon management 
business will be further expanded by adding labor-saving heat 
source systems which are essential for industrial facilities and 
the supply and management of utilities as new markets for 
business. 
For that purpose, we’re proceeding with technological development 
in a strategic manner.
Markets that accept such advanced energy-saving support are 
being gradually formed, in Japan certainly, and also overseas. 
At the same time, we are proceeding with the development of 
a new business model in which our Group leverages its 
technological capabilities in various settings and benefits from 
the value created.

environmental engineering business

 monodzukuri

Multidiscipline engineering
business,















CSR managementVision and summary Action for Value creation Group businessesDevelopment of FM and PM services
Looking ahead to the increasing need for the use of existing building stock, we will establish a 

 through which we solve customers’ issues 
by maximizing the utilization of the technologies and services of the Takasago Thermal Engineering Group.

Special Feature

•Developing from construction to the 
FM and PM businesses

•Uncovering demand for maintenance / 
renovation through FM and PM businesses

•Creating new services by leveraging our 
information processing platform

Construction-solution 
hybrid-style business

TTE-BIM
Takasago

Smart Platform

Facility Management (FM):
Planning and management of facilities and environments

Property Management (PM): Management of real estate

Big Data integration/analysis/utilization

Big Data integration/analysis/utilization

Information processing platform

Design support
Construction support System control

Construction

MaintenanceRenovation

Leveraging changes in the business environment 
for the Group’s growth opportunities
Substantial environmental change has come to the business field 
of equipment installation, which has been the core business of the 
Takasago Thermal Engineering Group. Core needs related to 
buildings have steadily shifted from new construction (or 
installation) to appropriate maintenance and renovation of existing 
buildings and equipment.
Since its foundation, the Takasago Thermal Engineering Group has 
offered value to society based on our motto “Offering high-quality 
equipment to our customers,” but in order to leverage this 
environmental change for the Group’s growth opportunities, it is 
essential for us to make bold efforts to develop new business in 
line with the needs of society.

 which we have started with the aim of 
growing them into a new pillar of income for the Group, are 
independent from the equipment installation business, and these 
services aim to help customers by leveraging technologies and 
services that we have acquired so far. The facility management 
(FM) service will improve the added value of customers’ facilities, 

while resolving their management issues by optimizing a combination 
of service elements, such as engineering allowing to them 
effectively utilize equipment that is in operation, energy-saving 
consulting, and the stable and efficient supply of energy. 
The property management (PM) service, in which more advanced 
approaches than those in the FM service are taken, will deliver 
property management services to owners through our proposals 
for increasing the profitability of their properties.
As a system to support these services, we have newly launched the 
Facility&Property Management Promotion Division by integrating the 
Customer Center, which has received customers’ opinions through 
after-installation service in the past; the Energy Service Section, 
which does work ranging from the construction/ownership of heat 
source systems to their operation; and the Corporate Real Estate 
(CRE) Section. We have given the Customer Center a new role to 
create advanced FM services using state-of-the-art technologies, in 
collaboration with our customers.
By developing FM and PM services with conventional businesses, 
we will proceed with the establishment of a new business 
model, 

Leveraging the Takasago Thermal Engineering 
Group’s strengths
In developing FM and PM services, the Group’s strengths are the 
many facilities that we have constructed so far; know-how, on-site 
information, and high-level environmental engineering 
technologies that we have gained from construction sites; and a 
system which is capable of fully covering the life cycle of 
buildings.
These strengths can be further enhanced in combination with our 
information processing platform. Takasago Smart Platform, a 
system control platform for which the Group is currently 
proceeding with development, allows us to shift building data 
management from the separate management of sets of data by 
individual divisions to shared management of data by the Group 
as a whole. By leveraging this business infrastructure, we will 
respond to our customers’ needs in a more fine-tuned and 
efficient manner.
In addit ion, we wil l  offer optimum control solutions in 
combination with state-of-the-art technologies, such as the IoT 
and AI. We will evolve our control methods from methods in which

Comprehensive perspectives as a facility partner
The Group offers a wide range of solutions to customers from 
comprehensive perspectives. We will solve our customers’ 
management issues by considering whole facilities, without 
being bothered by the details of events.
Not only in providing solutions, but also in all the FM and PM 
services, we, as a facility partner for customers, will offer our 
services in a more comprehensive manner, ranging from services 
for whole equipment systems to services for whole buildings, 
and even whole facilities held by customers.

control elements are selected by human beings based on their 
experience and observations, to methods in which Big Data 
collected by monitoring various aspects of equipment in 
operation is analyzed and utilized, which consequently will 
substantially improve the accuracy of control for energy savings 
and the creation of environments.
As part of that, we have participated in business model creation 
for Eco-Tuning, a project promoted by the Ministry of the 
Environment. (See p. 36)

Optimum control solution provided by utilizing Takasago Smart Platform

Data providing cloud services

• Weather information
• Demand response, etc.

application

GDoc®

Artificial intelligence
(rule engine)

• Visualization (energy)
• Operational support

• Optimum
   control

Application*

Real-time
environmental

evaluation

• Visualization 
  (interior environment)
  (shown as a contour diagram)

* Support for application is 
to be sequentially extended.Customers’ buildings and equipment

Takasago Smart Platform
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Wireless
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“hybrid business model combining construction and solutions”

FM and PM services,

Save

D
ata collection

Control output

“the construction-solution hybrid-style business”.
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FM service for factories
Among our customers who own factories, those who explore the 

 and  of energy throughout the whole 
factory, not only for HVAC systems or building equipment, have 
increased in number.
Thus, the Group has established a system which enables the 
operator to grasp the power consumption of machines and 
temperature fluctuations within a factory building, in real time, by 
installing a variety of wireless sensors that enable easy 
installation and relocation without wiring work, on each machine 
in the factory and at each point in the building.
Through this advanced approach using the IoT, we will establish 
and operate energy management systems directly linked to the 
management of factories and offer services which deliver visible 
outcomes; and consequently, we will expand our business to a 
wider range of customers.

The Act on the Rational Use of Energy (Energy Conservation Act) 
has required each business operator to manage energy, since its 
revision in 2008. However, there is always likely to be a lack of 

communication between those in charge of each office and 
facility, for such initiatives across entire companies.
Thus, the Group supports energy-saving activities across entire 
companies for our customers who run multiple facilities. 
Acceleration of cooperation between facilities as well as 
eco-tuning, which aims to realize energy savings and cost 
reductions while maintaining comfort through improvements in 
equipment operations, helps to revitalize overall energy-saving 
activities. The Group has also developed a website for facility 
managers to interact with each other, on which energy usage can 
be compared between one’s own and other facilities; information 
can be shared between those in charge of each facility; and 
interaction has been accelerated.
In the cases where the approximately 300 hospitals, welfare 
facilities, and other facilities that are operated by our customers 
introduced our services, we were mainly asked for advice by our 
customers in the beginning when our services were introduced, 
but gradually, information was increasingly shared among those in 
charge, and on-site findings and improvement measures 
promoted improvements in the energy efficiency of each facility.FM services for headquarters of companies

which own multiple facilities

visualization optimization







CSR managementVision and summary Action for Value creation Group businesses

Starting with the establishment of a local subsidiary in Malaysia in 1980, 
we have been increasing the number of group companies mainly in Asian countries.
In May 2015, we began to operate Takasago Engineering Mexico, 
which is our first base in Central and South America, in a full-fledged manner.

Consolidated
subsidiary

Consolidated
subsidiary

Consolidated
subsidiary

Consolidated
subsidiary

Non-consolidated subsidiary
not accounted for 

by the equity method
Consolidated

subsidiary

Consolidated
subsidiary

Consolidated
subsidiary

Name of Representative
Date established
End of accounting period
Capital
Shareholder composition
Number of employees
Description of business

Yoshito Ikeda
July 31, 2003
December 31
CNY46.69 million
Takasago Thermal Engineering 100%
157
Contractor for construction and building system 
installation

Name of Representative
Date established
End of accounting period
Capital
Shareholder composition

Number of employees
Description of business

Takehisa Muraki
July 17, 1984
December 31
THB20 million
Takasago Thermal Engineering 49%, 
Phaisan family 46.5%, THAI MC Co., 4.5%
272
Design and installation of HVAC, plumbing, 
and electrical systems

Name of Representative
Date established
End of accounting period
Capital
Shareholder composition
Number of employees
Description of business

Masanori Atarashi
January 18, 2005
December 31
S$5.57 million
Takasago Thermal Engineering 100%
81
Construction management, design, and construction 
for clean rooms, utilities, and HVAC, electrical, 
sanitation, and fire fighting systems, etc.

Name of Representative
Date established
End of accounting period
Capital
Shareholder composition

Number of employees
Description of business

Keiichi Asano
November 11, 1980
December 31
MYR1 million 
Takasago Thermal Engineering 30%, TTE Malaysia 
Holdings Sdn. Bhd. 70%
153
Design and installation of HVAC, plumbing, and 
electrical systems

Name of Representative
Date established
End of accounting period
Capital
Shareholder composition
Number of employees
Description of business

Kenichiro Tanaka
November 3, 2014
December 31
MXN125 million
Takasago Thermal Engineering Group 100%
46
Design and installation of HVAC, plumbing, and 
electrical systems

Name of Representative
Date established
End of accounting period
Capital
Shareholder composition

Number of employees
Description of business

Junichi Sarukawa
November 19, 2013
December 31
IDR17,302 million
Takasago Thermal Engineering 67%, 
PT. MARINDO INTICOR 33%
66
Design and construction of clean rooms, installation of 
HVAC and electrical systems, etc., and associated services

Name of Representative
Date established
End of accounting period
Capital
Shareholder composition
Number of employees
Description of business

Hirotake Yaegashi
November 6, 2012
March 31
INR600 million
Takasago Thermal Engineering Group 100%
210
Design and construction of clean rooms, 
installation of HVAC systems, etc., 
and associated services

Name of Representative

Date established
End of accounting period
Capital
Shareholder composition

Number of employees
Description of business

K. Gopi 
(Chairman and Managing Director)
November 25, 2002
March 31
INR47 million
Takasago Thermal Engineering Group 32.54%, 
others 67.46%
516
Manufacturing, sales, and installation of equipment 
and interior materials for clean rooms at 
pharmaceutical companies and hospitals, etc.

Name of Representative
Date established
End of accounting period
Capital
Shareholder composition
Number of employees
Description of business

Masashi Sangu
March 3, 1994
December 31
HK$81 million
Takasago Thermal Engineering 100%
55
Design and installation of HVAC, plumbing,
and electrical systems

Name of Representative
Date established
End of accounting period
Capital
Shareholder composition
Number of employees
Description of business

Naohiro Yamamoto
March 19, 2007
December 31
VND138,078 million
Takasago Thermal Engineering 100%
79
Design and installation of HVAC, ventilation,
plumbing systems and wholesaling of equipment 
and materials

Overseas Group Companies

Takasago Constructors 
and Engineers (Beijing) Co., Ltd.

19M, Oriental Kenzo Plaza, 48 Dong Zhimenwai Aven.
Dongcheng District, Beijing, People’s Republic of China
TEL: 86-10-8454-9488

Takasago Singapore Pte. Ltd.
1 Jalan Kilang Timor #08-01, 
Pacific Tech Centre Singapore 159303
TEL: 65-6737-3312

Takasago Thermal Engineering
(Hong Kong) Co., Ltd.

17th Floor, Hong Kong and Macau Building,
156-157 Connaught Road, Central, Hong Kong
TEL:852-2520-2403

Takasago Vietnam Co., Ltd.
3rd Floor, AC Office Building, Lot A1A,
Handicraft & Manufacturing Industrial Zone, 
Dich Vong Hau Ward, Cau Giay District, Hanoi, Vietnam
TEL:84-24-6275-1932

Thai Takasago Co., Ltd.
Bangna Towers C 16th Fl., 40/14 Moo 12, Bangna-Trad Rd., 
K. M. 6. 5, Bangkaew, Bangplee, Samutprakarn 10540 Thailand
TEL:66-2-751-9695

T.T.E. Engineering 
(Malaysia) Sdn. Bhd.

4th Floor, Menara Choy Fook On, No. 1B, Jalan Yong Shook Lin, 
Section 7,  46050 Petaling Jaya, Selangor Malaysia
TEL:60-3-7955-5972

Takasago Engineering Mexico, 
S.A.de C.V.

Anillo Vial 2 Fray Junipero Serra, Pabellon Santa Fe #2601 Piso 4,
Residencial Juriquilla Santa Fe, Queretaro, QRO., Mexico
TEL:521-442-217-1054

Takasago Engineering India 
Pvt. Ltd.

NO.442, 2nd Floor, 17th Cross, Sector-IV,
HSR Layout, Bangalore-560 102, India
TEL:91-80-6756-8100

PT. Takasago 
Thermal Engineering

Gedung Mugi Griya, Lantai 4 - Unit 406, JL. MT. Haryono, 
Kav. 10, Tebet, Jakarta Selatan 12810, INDONESIA
TEL:62-21-8370-8518

Integrated Cleanroom
Technologies Pvt. Ltd.

3rd Floor, Ratna Arcade, Sy.No. 126-128. Kompally,
Hyderabad ‒ 500014 Telangana, India.
TEL:91-40-2716-5311

China

Hong Kong

MexicoThailand

Vietnam

India

Malaysia

Singapore

Indonesia

2

1

2

3

4

5

6

78 10

9

6

7

8

9

10

3

4

51

Affiliate accounted for
by the equity method

Non-consolidated subsidiary
not accounted for 

by the equity method

Major bases in overseas countries
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CSR managementVision and summary Action for Value creation Group businesses

CSR Management at Takasago Thermal Engineering

We established the Group CSR Management Committee, chaired by 
the President, aiming to manage our CSR activities. At the Council, 
we deliberate our basic policies, review our activities, and discuss 
matters that need to be improved.
Furthermore, the CSR Staff Council, where intercompany matters 
are discussed, and the CSR Management Committees established 
at headquarters and branches, in addition to the CSR Management 
Office that we established within the Corporate Planning Division, 
review the implementation status of and issues concerning our CSR 

activities and discuss these matters to solve the issues and 
improve the situation.
In FY 2017, we will develop a working environment where women/
veteran employees and people with disabilities can play critical 
roles, and also we will proceed with activities which we should 
conduct to fulfill our social responsibilities as an enterprise, such 
as environmental engineering as our main business and forest 
conservation activities, besides risk management / compliance 
matters which we obviously should work on.

CSR management system

Basic CSR policies

In accordance with our management principles, 
we will fulfill our responsibilities as a member of society considering CSR management 
as a core element of our management philosophy which cannot be separated from our business activities.

CSR Management 
in the Takasago Thermal Engineering Group

CSR Management Committee
Quality and Environment Committee 

Risk Management / Compliance Committee

Group CSR management Council

Headquarters / main branch or branches

Internal Control Committee

CSR Management
(Management fulfilling 
social responsibilities)

Shareholders/
other general

matters

Customers

Environment /
next generations

Employees

Society

PDCA (Plan-Do-Check-Action) in Basic Policy
for Internal Control (including “Fair and highly transparent management”)

Board of directorsFair and highly transparent 
management

Reports

Reports
Further improvement 

of customer satisfaction

Contribution to 
environmental conservation

Realization 
of employee satisfaction

Harmony with society

Quality and 
Environment
Committee

CSR Staff Council
Japanese Group

Companies
Support Division

International
Business

Management
Division

Domestic Group
companies

Overseas Group
companies

Company-wide Risk 
Management / 

Compliance
Committee

Emergency Measures
Headquarters

Crisis Management
Council

Internal Audit Office

Fair and highly 
transparent management

・Corporate governance
・Compliance
・Internal control
・Risk management
・Information management  
  and other

Further improvement
of customer satisfaction

・Improvement of added value
・Quality improvement
・Research and development
  and other

Contribution to 
environmental 
conservation

・Energy saving
・Reduction and management
  of industrial waste
・Green procurement
・Consideration for ecosystem
  and other

Realization of
employee satisfaction
・Occupational health and safety
・Human resource utilization 
  and training
・Work-life balance
・Respect for human rights
・Diversity
・Work environment 
  and other

Harmony 
with society

・Social contributions
・Promotion of culture
・Regional environments
・Information disclosure
  and other

5. Pursue the improvement of employee satisfaction by 
developing a physically and mentally safe and healthy work 
environment not only for our employees but also for everyone 
working at our workplace, and also promoting the development 
of systems raising the motivation of employees and the 
development of the employees’ skills.

6. Try to establish harmony with society, for example, by proactively 
implementing activities for communication with society.

7. Develop a system to promote the above policies.

1. The top management shall recognize that CSR management is 
its own role and take the initiative.

2. Promote fair and highly transparent management, by means 
including the implementation of corporate ethics and 
establishment of an internal control system.

3. Actively promote environmental conservation activities as an 
enterprise that calls itself an environmental solution company.

4. Develop and provide products and services which are socially 
useful, yet high quality, and achieve customer satisfaction.

CSR Management Committee CSR Staff Council

Takasago Thermal Engineering has management principles 
stipulating, “Contribute to society through creating the highest 
quality based on the promotion of mutual respect.” Thus, we 
consider the following sentence a fundamental idea in our CSR 
management: Considering CSR management, which means 
management fulfilling social responsibilities, as a core element of 
our management philosophy which cannot be separated from 
our business activities, we make efforts to improve our corporate 
value while shouldering our social responsibilities, and we aim to 

realize a sustainable society.
We will deepen our communication with all of our stakeholders 
and fulfill our responsibilities as a member of society, for 
example, contributing to the sustainable development of society 
by providing technologies for saving energy and reducing CO2 
emissions, aiming to realize the highest-quality environment and 
a decarbonized society through personal harmony and the 
creativity of individuals.
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We make efforts for thorough consciousness and practice, 
with a recognition that compliance is an essential element of CSR management.
In addition, we are making efforts for measures to prevent management risks from arising, 
and minimizing the impact of crises.

1. Act in compliance with laws and regulations and internal rules 
and according to ethical standards.

2. Ensure appropriate accounting and safeguard company 
property.

3. Promote a fair, safe, and healthy working environment.
4. Secure safety at construction sites and maintain/improve the 

quality of work
5. Promote appropriate management/disclosure of information.

6. Maintain ethically appropriate relationships with customers.
7. Maintain fair competition with competitors.
8. Establish ethically appropriate relationships with subcontractors.
9. Consider social responsibility, social contributions, and the 

global environment.
10. Break relationships with anti-social forces and organizations.

Compliance

Strengthening our capacity to respond to disasters in accordance 
with the Business Continuity Plan (BCP)

Fair and highly transparent management

Risk management

●Ten Group Action Guidelines

* BCP means a plan to continue operations when there is a disaster whereas 
BCM (Business Continuity Management) means activities that enhance the 
effectiveness of BCP such as implementing training and strengthening 
necessary business resources.

Based on the recognition that securement of compliance is the 
foundation of our CSR management, we are continuing to make 
efforts to be thorough in daily practice and in our consciousness.
As a first step, we established the Code of Business Conduct, 
which stipulates the ethical and behavioral standards for 
executives and employees, in 2002. In 2011, this was expanded 
into our Group Action Guidelines, basic action guidelines for 
executives and employees.
These have been compiled into a small booklet titled Group 
Code of Business Conduct, which is used for situations including 

daily business and in-house training. In April 2016, we revised the 
booklet for global use.
We also established the Compliance Office within the Legal Services 
Division in 2013.
The Compliance Office manages training through the compliance 
program and PDCA activities in related measures, as well as 
making efforts to improve compliance awareness, the prompt 
detection and prevention of problems, and the implementation 
of improvements, through such efforts as enhancing our 
whistleblowing system.

The Company conducts risk management in order to prevent all 
risks that relate to our business from materializing and, if risks do 
materialize, namely, when crises occur, to minimize losses from 
such risks.
To prevent risks from materializing, we, in accordance with the 
Risk Management Regulations, established the Risk Management / 
Compliance Committee, which is chaired by the General Manager 
of Corporate Management Headquarters, with the president as 
chief officer in charge. The committee is responsible for the 
approval of risk management policies, identification of risks, and 
assessment of such risks based on the probability of occurrence 
as well as impact on management, along with developing risk 

mitigation measures and related progress management, all in an 
effort to ensure the effectiveness of risk management.
Meanwhile, a system working against the possible materialization 
of risks, that is, when crises do occur, has been developed to 
minimize damage and loss in such an event in accordance with 
the Crisis Management Regulations.
In addition, we make efforts to mitigate the risks that we give first 
priority to as focused key risks, which are defined as risks that 
have a severe impact on management and have a high probability 
of materializing, and strengthen the PDCA cycle with which we 
review our progress and the issues, to use them as feedback to 
modify our risk mitigation activities every quarter.

In April 2014, the Business Continuity Plan (BCP) in preparation 
for the event of a large-scale earthquake was established. We 
have developed a system to fulfill our social responsibility as a 
building constructor if a disaster occurs, for example, assistance 
for the recovery of hospitals and other facilities with a highly 
public nature as well as our customers’ supply chains. 
In FY 2016, we conducted a drill to call up the Emergency Measures 

Headquarters staff assuming a great earthquake had happened 
outside work hours. The headquarters makes efforts for what 
they call BCM, aiming to enhance the effectiveness of our BCP.





GODA® Cloud

Data Center 
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Central Control 
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CSR managementVision and summary Action for Value creation Group businesses

Promotion of Ｇｒｅｅｎ Ａｉｒ® activities 
and sending associated information out

Gｒｅｅｎ Aｉｒ® Activities

We promote Green Air® activities to improve customer satisfaction. 
Information about these activities, which enable both energy-saving / 
reduction of environmental loads at customers’ sites and the 
creation of the best-quality air environment, is sent out from the 
Takasago Thermal Engineering Group’s Green Air Plaza integrated 
showroom, which has been recently opened in Kyobashi, Tokyo, 
which is the place where we founded our business.
Green Air Plaza contributes to the optimization of the operation of 
customers’ facilities through bi-directional communication 
between us and the customers, and also leverages the collected 
information for purposes including technological development.

Cloud-Based Data Analysis Tool, GODA® Cloud

GODA® Cloud is an energy analysis tool, which flexibly “visualizes” the 
data from customers’ facilities using data from central control devices. 
It was adopted as a tool for Eco-Tuning for the MOE Eco-Tuning 
Business Model Establishment Project from FY 2014 through 2016.
Our Group will make efforts to solve issues together with our 
customers by proactively using GODA® Cloud so as to solve the issues 
surrounding the promotion of the optimization of life-cycle costs and 
energy-saving at customers’ facilities for the realization of a 
decarbonized society. 

*GODA：Gathering Operation Date and Analysis

Gｒｅｅｎ Aｉｒ® activities throughout the entire group
Among the Eco-Tuning projects promoted by the Ministry of the 
Environment (MOE) for the realization of a low-carbon society, 
our Group supports the implementation of the mechanisms for 
Econ-Tuning Remote Support, which is for efficiently improving 
operations by leveraging operational data from facilities, and has 
implemented the system and verified its effectiveness at 28 
facilities. In addition, in order to improve our Eco-Tuning technology, 
we will increase the number of Category 1 / Category 2 Eco-Tuning 
Engineers and acquire the Eco-Tuning Business certification, making 
efforts for Eco-Tuning in a sustainable/continuous manner.

Basic policy on quality

Efforts made to improve quality
When performing construction work, we hold a kick-off meeting 
prior to the construction work, identify and consider key points for 
the construction work, and try to share the points, which enables 
us to make the construction work more efficient and maintain the 
level of quality.
 In order to secure quality and improve construction management 
techniques/skills, the Technology Development Department and 
the Technology Management Department are proceeding with the 
introduction of techniques including the el-brazing method and the 
no water discharge flushing method. In addition, the Takasago 
Academy, which is the department responsible for the development of 
human resources, leads the development of our technical staff 
development system. Its activities are not only for the training/
education of employees including those from Group companies, 
but also for the improvement of skills and the strengthening of the 
technical knowledge of employees through means such as the 
promotion of the acquisition of certifications. In addition, we are 
promoting self-improvement for technical staff members, the 
advancement of technologies, and technical exchanges through 
technology demonstrations at the Takasago Thermal Engineering 
Group Technical Presentation Fair; the holding of technical 
seminars; and the issuance of a booklet for internal use titled 
"Technology Update."

Quality control system

Securement of quality by working together 
with cooperating companies

We are certified under the Quality Management System (ISO 
9001:2015), undergo external renewal inspections, and continue 
improving. We carry out high-quality, quick-delivery construction / 
construction management, and operational support based on our 
management system, leading to customer satisfaction.
Also, as an effort made to strengthen quality control, we have 
established the Safety/Quality Management Group within the 
Business in Japan Headquarters to consolidate quality control 
systems.
We evaluate the results of our activities to achieve focused targets 
every quarter, plan and manage measures related to the shared 
securement of quality for all offices, and understand and provide 
instructions on the status of the management of construction sites 
by patrolling the sites of each office.
We will continue to try to enhance our quality control system so 
as to precisely respond to customers’ needs, and contribute to 
the business activities of our customers.

Provision of the quality with which we can 
gain customers’ satisfaction and their trust

We try to secure quality at construction sites, working together 
with approximately 10,000 technicians from cooperating 
companies, and therefore advanced skills and teamwork at the 
construction sites are essential. Thus, in FY 2007, we launched the 
Takasago Meister System, through which we recognize excellent 
technicians who are superior in technical skills and leadership as 
top-notch technicians (Takasago Meisters), targeting technicians 
from cooperating companies, who are the main force at 
construction sites. We had cumulatively recognized 88 technicians 
by FY 2016, and gave them Meister Helmets and rewards 
corresponding to their contributions.

●Cloud-Based Data Analysis Tool, which supports the optimization 
  of life-cycle cost and energy management 

●Network diagram
  of GODA® Cloud Service

*Eco-Tuning is an activity to appropriately improve the 
operation of facilities’ equipment and systems while 
maintaining the comfort and productivity of buildings 
so as to reduce greenhouse gas emissions generated 
by buildings for the realization of a low-carbon society. 
Eco-Tuning is a registered trademark of the MOE.

Detailed analysis of 
energy usage status 
(diagnosis)

Practical guidance for 
operational 
improvements 
through Eco-Tuning

Establishment of 
Eco-Tuning plan

Reports on results 
and proposals for 
improvement

We make efforts to always deliver building facilities and services which are high quality 
and superior in their safety and performance, and to gain our customers’ satisfaction and trust.
As a part of such activities, we focus on activities which enable both energy-saving at customers’ sites 
and the creation of the best-quality air.

Further improvement of customer satisfaction

Number of sites 
at which Eco-Tuning 

Remote Support has been 
implemented and its efficacy 

has been verified
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Our basic philosophy is to gain customers’ satisfaction and trust 
by continuously providing building facilities and services which are 
high quality and superior in their safety and performance. We have 
established basic quality policies based on our philosophy, and we 
have codified our system for promoting such policies. We have 
developed a system to support customers’ requests and inquiries 
in a prompt and appropriate manner, and try to maintain/improve 
our building facilities and services that we have provided.

Number of recognized 
technicians by FY

Cumulative number 
of recognized technicians

1

3

4 2

FY 2016 Excellent Company Award commendation / 
Takasago Meister recognition ceremony

Trophies for Excellent Company Award / Takasago Meister

facilities
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Basic policy on human resource development

Support for acquisition of qualifications

As a pioneer in the field of air conditioning installation and 
associated fields, we have made various efforts toward the 
creation of the best quality and technological development using 
our creativity along with human resource development, which 
makes these kinds of activities possible in accordance with our 
management policy, “contribution to society through personal 
harmony and creativity.”
In line with our philosophy that "people are our most important 
assets" in our Basic Policy for Human Resource Development, we 
conduct employee education in a systematic and organized 
manner and strive to create an organizational culture that fosters 
inventive ingenuity.

We actively support bold efforts for acquiring public qualifications 
in order to encourage employees to study by themselves at all 
times and to pursue self-transformation. When employees obtain 
a preferred qualification, the employees will be reimbursed for 
expenses including the exam fee, registration fee, and tuition 
fees. The Company also offers grants for certain qualifications 
and assistance for learning outside of the Company.

In light of our mission to create new value, the Company places 
great importance on the development of human resources. In 
order to nurture creative personnel that can provide high 
value-added technologies and solutions at the front line of a 
project, we have established an educational scheme to provide 

Educational Programs Based on 
Individual Career Stages

Operation of a fair personnel evaluation system

practical and multifaceted training programs based on OJT 
(on-the-job training) combined with OFF-JT (off-the-job training).
Specifically, we conduct training that covers a range of stages from 
the time of joining the company to retirement, and individuals seek 
to acquire the skills, visions, and ethics necessary for each stage.
In FY 2016, we focused on management capabilities, implemented 
General Manager Seminars for managers and Transformative 
Manager Seminars for management candidates, and established 
bases that allowed them to sufficiently demonstrate their individual 
abilities corresponding to their roles and responsibilities. 
Furthermore, starting in FY 2016, we have dispatched mid-career 
employees to a graduate school of business administration to 
acquire MBA degrees aiming for the prompt development of the 
next generation of management.

Development of human resources 
and promotion of opportunities 
for them to flourish

Our philosophy in our human resources assessment system 
comprises the ideas of fairness and equity.
Specifically, we inform individual employees of the expected 
objectives and the results for each employee's goals with respect 
to their abilit ies by actually showing them the relevant 
documents, and evaluate the results through interviews with a 
supervisor twice a year, and therefore the system is highly 
transparent. We operate a highly valued evaluation system upon 
which both the evaluator and the evaluated can easily agree.
In addition, we regularly conduct training for evaluators, in an 
attempt to improve the level of evaluations.
In an evaluation, we also consider individual capabilities, not just 
the results, to raise the employees’ motivation and to create an 
environment in which they can demonstrate their potential as 
well as possible.








